
4-H FCH Coalition Training

Head, Heart Health, Hands



What are the responsibilities 
of a 4-H Coalition?

• Identify program needs
• Plan program activities
• Assist in implementing activities
• Help to obtain project resources
• Recruit volunteers 
• Interpret to key stakeholders



Who serves on a 
4-H Coalition?

• A combination of adults and youth
• Individuals who are interested in the 4-H project areas
• Parents of 4-H members
• 4-H members
• Other community members with expertise in the area
– FCCLA or AG Teachers
– TEEA Members
– Local Business Owners



4-H Coalition Meetings
• Each Coalition will meet at least 2 times each 

year
– LIST MEETING DATES HERE



4-H Coalition Planning 
& Activities

• The Coalition will plan activities such as:
– Volunteer/Project Leader Trainings
– Youth workshops and clinics
– Conduct County Contests

• They may also assist with:
– Resource Development 

• (Financial, Material, Volunteers)
– Participant evaluation of activities and contests
– Recruitment of new 4-H members



4-H Coalition Member 
Attributes & Duties

• Member attributes
– A passion for the subject
– Time to contribute
– Willing to share ideas
– Commitment to follow 

through 

• Member Duties
– Attend three meetings 

annually
– Participate in idea sharing
– Participate in planning 

events
– Help secure resources
– Attend and support events



Thank you for your willingness to help 
with the 4-H Youth Development 

program in ***** County

Agent name
Title

Contact info



Questions


